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What is LERN?

The Louisiana Emergency Response Network 
(LERN) is an organization Legislatively created to 
safeguard the public health, safety, and welfare 
of the people of this state against unnecessary 
trauma and time-sensitive illness related deaths 
and incidents of morbidity  and interface with key 
agencies in times of disasters.



Types of Disasters

• Natural
– Flood

– Severe weather (Tornado/Ice/etc)

– Fire (wildfire)

• Man-Made
– Fire 

– Riot

– Transportation related (auto/train/plane)

– Industrial

– Weapons of mass destruction



Overview

• MCE response is different from day to day 
trauma management it requires:

– A coordinated multidisciplinary effort with ESF-
8 Partners

– A Paradigm Shift in the care of the injured 
patient

• Prioritizing care to optimize use of critical resources

• Doing the “Greatest Good for Greatest number “



MCE / MCI

• MCE (Multiple Casualty Event)

– An MCE is an occurrence with casualties that 
can be readily managed using local resources 
within a region. 

• MCI (Mass Casualty Incident)

– Exists when the numbers, severity, and diversity 
of injuries overwhelm the local medical 
resources within a region.

Source:  ACS-COT 2006 “Green Book” 



MCE

• Multiple casualty events occur more frequently than mass 
casualty incidents.

• MCE activation for LERN will be defined by EMS  agency 
arriving at the scene and notifying LERN.



LERN MCE Response

• LERN will: 

– Distribute  patients equitably

– Communicate with hospitals and Prepare Region

– Involve multiple agencies in the notification 
process



LERN MCE Management

• Use of Louisiana Emergency Response 
Network will:

– Enhance the ability to respond to an MCE / 
MCI. 

– Equitably direct injured patients to multiple 
Emergency Departments 

– Effectively use available resources. 



LERN COMMUNICATIONS 
CENTER OPERATIONS – MCE

Chris Hector, NREMT-P
LERN Communication Center Supervisor
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LCC - Baton Rouge and Shreveport



Phone and Radio Capable



Regions





MCE / MCI Procedure

• EMS Arrives on scene of MCE / MCI and notifies 
LERN

• LERN makes initial contact with hospital and 
informs of MCE / MCI in progress

• EMS establishes Incident Command (IC)
– Contacts LERN and report the Mechanism of Injury 

and number of patients

– Reports per START Triage

• EMS Transports patients as directed

• EMS contacts LERN at conclusion of incident



Resource Management



LERN Contact Information

Call Louisiana Emergency Response Network

(225)-756-3440

14141 Airline Hwy

Suite B, Building 1

Baton Rouge, LA 70187

www.lern.la.gov



LERN

Questions?


